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ROYAL  COLONIAL  INSTITUTE 

AND  THE  WAR. 

OiR  Daniel  Morris,  Ladies  and  Gentlemen  :  To 
^  escape  from  the  gloom  of  London  to  the 
sunshine  of  Bournemouth  for  the  purpose  of  out- 
lining to  this  distinguished  gathering  of  Members  of 
two  great  Institutions,  some  of  the  work  of  the 
Royal  Colonial  Institute  during  the  War,  is  one  of 
the  most  pleasant  duties  which  has  fallen  to  my  lot 
since  the  War  began. 

It  is  an  additional  pleasure  to  find  myself 
speaking  from  the  same  platform  as  the  Representa- 
tive of  an  Organisation  which  has  done,  and  is  doing 
such  splendid  service,  as  the  Victoria  League. 
Many  have  assisted  in  that  service,  but  I  should  like 
to  take  this  opportunity,  by  no  means  for  the  first 
time,  of  expressing  my  unstinted  admiration  for  the 
zeal  of  my  friend.  Miss  Talbot,  the  able,  untiring, 
and  versatile  Secretary  of  the  League. 
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At  your  kind  invitation  I  am  here  to-day  to 
give  you,  to  the  best  of  my  ability,  an  epitome  of 
the  activities  of  the  Royal  Colonial  Institute  in  War 
Time  ;  but  these  activities  have  been  so  v^ide  spread, 
and  have  dealt  with  so  many  subjects  that  I  must 
perforce  offer  them  in  somewhat  condensed  form — 
will  you  therefore  in  your  goodness  of  heart  bear 
with  me  should  the  recitation  of  things  attempted 
or  accomplished  occasionally  remind  you  of  a  bald 
outline  in  the  Genealogies  of  Genesis. 

Very  shortly  after  the  War  broke  out  the 
Council  was  called  together,  and  a  decision  arrived 
at  to  form  an  Overseas  Committee,  which  could  get 
mto  action  at  once,  and  primarily  do  everything 
possible  for  the  many  thousands  of  our  kinsmen 
Overseas,  whom  the  fortunes  of  War  had  found  in 
England  with  plans  entirely  altered  or  upset. 

In  this  we  immediately  followed  the  American 
Citizens  Committee— of  which  I  happened  to  be  the 
one  English  member — which  had  suddenly  to  make 
arrangements  for  some  75,000  Americans  stranded 
in  Europe. 

The  Council  honoured  me  by  asking  me  to 
become  Chairman  of  the  Committee,  and  gave  me 
a  free  hand  to  act  as  I  thought  best. 

The  Overseas  Committee  was  maintained  on 
the  very  workable  basis  of  a  Committee  of  one,  but 
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Sub-Committees  were  formed  to  deal  with  the 
different  departments  of  the  work. 

And  in  this  connection  I  should  like  to  say  that 
any  success  the  Overseas  Committee  obtained  was 
due,  entirely,  to  the  splendid  work  of  these  Sub- 
Committees,  and  to  the  ever-willing  Honorary 
Secretary,  Mrs.  Elliott- Wright  of  New  Zealand, 
who  so  cheerfully  took  in  hand  all  the  mass  of  daily 
detail. 

The  Hotel  Metropole  very  kindly  placed  at  our 
disposal  the  whole  of  their  fine  suite  of  the  Whitehall 
Rooms,  which  we  made  our  headquarters,  and  did 
our  best  with  advice  and  assistance  to  help  the  large 
number  of  those  who  came  for  it. 

The  great  majority  we  were  able  to  materially 
assist.  Information  of  the  most  varied  description 
was  desired,  and  the  Secretary  was  expected  to 
possess  almost  cyclopaedic  knowledge.  But  that  the 
Committee's  efforts  were  appreciated  was  abundantly 
shown  by  the  many  delightful  letters  of  gratitude 
we  received. 

Whilst  almost  all  the  visitors  were  of  the  kind 
we  hoped  to  see,  with  genuine  enquiries  and 
legitimate  requests,  we  naturally  had  a  few  quaint 
and  somewhat  trying  callers — but  that  you  must 
expect  if  you  keep  open  house,  and  our  Motto  was, 
of  course,  "  Ut  yeniant  omnesr 
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One  day  I  remember  an  extraordinarily  shabby 
and  unshorn  Egyptian  turned  up  with  the  statement 
that  he  had  an  infallible  invention  for  saving  life  at 
sea,  but  that  if  the  Admiralty  did  not  take  it  up  that 
day  he  would  throw  himself  into  the  Thames.  As 
I  had  every  reason  to  believe  the  First  Sea  Lord  was 
fairly  busy,  I  sent  him  to  a  friend  who  is  one  of  the 
pillars  of  the  Navy  League.  That  friend  has  looked 
at  me  reproachfully  ever  since,  but  I  don't  think  that 
the  Egyptian  took  his  much-needed  dip. 

At  the  Whitehall  Rooms  we  had  over  400 
Daily  and  Weekly  papers  from  the  Dominions  and 
Colonies,  all  as  up-to-date  as  possible,  and  these  were 
highly  valued  by  the  visitors  who  of  course  made 
use  of  the  Rooms  very  largely  for  meeting  friends, 
for  writing  and  receiving  letters,  and  for  interviews 
of  various  kinds. 

To  all  the  men  who  came  we  offered  Honorary 
Membership  of  the  Institute  to  the  end  of  the  year? 
upon  receiving  a  card  signed  on  their  behalf  by  the 
Representative  of  the  country  from  which  they  came. 

Visitors  of  the  fair  sex  quickly  came  to  the 
conclusion  that  they  would  like  to  do  something 
personally  to  help  in  the  War,  and  so  a  series  of 
Overseas  Nursing  Classes  were  formed,  until  we 
eventually  had  six  in  running  order,  training  under 
the  scheme  formulated  by  the  Daily  Express. 
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In  addition  to  this,  sewing  parties  were  formed, 
by  Mrs.  Halliday,  of  Melbourne,  and  the  garments 
made  have  been  received  with  appreciation  by  the 
Australian  Voluntary  Hospital,  and  the  Canadian 
War  Contingent  Association. 

Then  the  men,  as  is  their  wont,  followed  the 
ladies,  and  Ambulance  Classes  came  into  being. 

Both  these  Nursing  and  Ambulance  Classes 
proved  very  popular,  and  many  of  their  members, 
who  have  since  received  their  certificates  for  pro- 
ficiency, are  now  making  good  use  of  the  knowledge 
acquired. 

As  you  are  probably  aware  our  headquarters  in 
London  are  almost  opposite  the  War  Office,  and 
one  of  the  first  things  we  did  was  to  intimate  to 
those  in  authority,  that  we  should  deem  it  a 
privilege  to  put  at  their  disposal  whatever  space  they 
might  require  for  the  Services  of  the  Country,  and 
at  any  time.  This  ofi^er  was  accepted,  and  under 
the  direct  supervision  of  the  War  Office  the 
Voluntary  Assistance  Department  of  the  London 
Recruiting  Headquarters  was  transferred  to  our 
building,  and  we  have  since  been  informed  by  the 
Department  that  the  excellent  accommodation 
offered,  so  close  at  hand,  has  made  it  possible  for 
them  to  carry  out  their  work  with  most  satisfactory 
results. 
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Upon  this  Department  has  devolved  ahnost 
entirely  the  obtaining  of  Recruits  for  special  Trades 
in  the  forces  now  being  raised,  and  at  the  end  of  the 
year  it  had  succeeded  in  adding  no  less  than  20,000 
men  to  Lord  Kitchener's  Army. 

A  War  Services  Committee  w^as  formed  in 
August  last  w^ith  Sir  Godfrey  Lagden  as  Chair- 
man, for  the  purpose  of  getting  in  touch  v^ith 
Fellov^s  of  the  Institute,  who  vs^ished  to  offer  their 
services  either  in  the  active  list,  or  in  any  other 
capacity,  for  National  work. 

This  Committee  has  proved  very  successful, 
and  has  succeeded  in  placing  a  large  number  of 
Fellows  in  both  the  Commissioned  and  Non- 
commissioned ranks,  in  addition  to  enrolling  many 
men  as  Special  Constables  or  for  work  as  Voluntary 
Recruiters. 

Overseas  our  Fellows  have  gallantly  responded 
to  the  call.  Just  to  take  a  few  instances  haphazard 
out  of  many  :  One  of  our  keen  supporters  in  the 
Argentine,  Mr.  H.  T.  Darbyshire,  brought  over  70 
men  from  the  ranches  of  that  favoured  land — fine 
young  Englishmen,  all  keen  to  do  their  part,  and  to 
whom  the  handling  of  a  horse  or  rifle  is  as  second 
nature.  They  were  accepted  immediately,  and  their 
success  at  once  induced  a  large  number  to  follow 
them,  so  that  it  is  probably  correct  to  say  that  our 


Argentine  membership  in  Lord  Kitchener's  Army 
to-day  is  stronger  than  it  is  in  Buenos  Ayres. 

In  the  little  Republic  of  Guatemala  there  are — 
or  were — 82  male  British  subjects — 80  of  these 
Fellows  of  the  R.C.I.  Our  more  than  active 
Secretary  on  the  spot,  Captain  Jenkins,  collected 
together  50  of  those  Fellows,  and  over  they  came 
at  their  own  expense  to  join  the  Forces  of  the  King. 

These  lists  could  of  course  be  continued  at  any 
length,  but  I  mention  the  two  above  as  showing  that 
the  splendid  spirit  of  the  Britisher  Overseas  makes 
itself  known,  whether  or  not  he  is  domiciled  within 
the  folds  of  the  flag. 

Even  in  Holland  where  most  of  our  country- 
men enjoying  Dutch  hospitality  arc  doing  so  some- 
what against  their  will,  our  Honorary  Corresponding 
Secretary,  Mr.  J.  M.  Prillwitz,  has  been  able  to 
render  invaluable  assistance  by  supplying  comforts  to, 
and  looking  after  those  units  of  the  Naval  Brigade 
and  others,  who  are  for  the  time  being  interned  in  a 
Land  so  beloved  by  the  British  Tourist  in  days  of 
Peace. 

At  Home,  and  in  various  directions,  our  Fellows 
individually  have  been  models  of  energy. 

To  Captain  Southwell  Piper  is  due  the  credit 
of  initiating  the  idea  of  furnishing  the  Grand  Fleet 
with  Newspapers  and  Magazines.  Unfortunately 
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the  space  at  our  disposal  was  insufficient  to  carry  out 
this  ponderous  dispatch  from  the  Institute,  and  so 
facihties  were  found  by  the  London  Chamber  of 
Commerce,  whence  a  steady  and  much  appreciated 
supply  has  been  kept  up. 

Since  then  Captain  Piper  has  sent  out  large 
stocks  of  Games  and  Cards,  not  only  to  the  lads 
afloat,  but  he  is  also  lightening  the  long  hours  of  the 
men  in  the  Trenches  by  the  same  happy  means. 

To  this  we  must  add  a  Motor  Ambulance, 
which  is  running  under  the  auspices  of  the  Royal 
Colonial  Institute  and  doing  most  useful  work  in 
conveying  the  wounded  from  the  stations  to  the 
hospitals. 

The  Institute  has  also  been  instrumental  in 
collecting  and  forwarding  papers  and  books  to  the 
men  of  the  Overseas  Contingents  (all  the  Officers  of 
which  we  have  made  Honorary  Fellows  during  their 
sojourn  in  England),  and  as  a  member  of  the  Com- 
mittee of  both  the  Australian  and  Canadian  War 
Contingent  Associations,  I  realise  how  much  these 
little  attentions  have  been  valued. 

Of  the  many  books  upon  the  War,  which  have 
poured  forth  in  an  unending  stream,  we  can  I  think 
say  with  fairness,  though  no  doubt  with  partiality, 
that  for  lucid  and  concise  information,  the  little 
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8o  page  brochure  issued  under  the  gegis  of  the 
Institute  is  one  of  the  very  best. 

"  Our  Just  Cause,"  compiled  by  Professor  Grant, 
of  Kingston,  Canada,  assisted  by  the  late  Mr. 
Colquhoun,  and  published  by  Heinemann  at  i/- 
met  with  a  reception  as  immediate  as  it  was  satisfac- 
tory, and  has  been  found  invaluable  by  both  speakers 
and  those  writing  upon  the  subject. 

In  a  revised  and  cheapened  form  it  has  recently 
been  dispatched  to  all  parts  of  the  Empire  and  the 
United  States,  and  it  is  hoped  that  shortly  an  edition 
will  be  issued  in  Braille  for  the  blind. 

The  whole  of  the  Institute's  profits  and  half  the 
Publisher's  are  devoted  to  the  Red  Cross  Fund. 

In  the  opinion  of  capable  critics,  our  own 
Magazine,  "  United  Empire,"  has  in  its  War  Num- 
bers reached  a  very  high  level  of  excellence,  and  it  is 
satisfactory  to  know  that  the  services  of  the  leading 
writers  of  the  day  have  been,  and  are  being  secured 
by  Sir  Harry  Wilson  and  Mrs.  Colquhoun,  so  as  to 
retain  that  well  won  reputation  throughout  the 
War. 

Although  our  usual  Dinners  and  Addresses  have 
been  suspended,  we  have  had  a  series  of  most 
interesting  papers  on  subjects  connected  with  the 
War,  and  a  very  large  attendance  at  each  one  of 
them. 
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Such  subjects  as  the  following  have  been  dis- 
cussed : — 

The  Empire  and  the  War. 

The  Training  of  New  Armies. 

The  Expansion  of  Britain's  Imperial  Relations 
with  the  Overseas  Dominions  resulting  from 
the  War. 

The  Romance  and  Rally  of  the  Empire. 
British  and  German  Trade  in  Nigeria,  etc. 

The  last  subject  brings  to  mind  the  valuable 
work  which  is  being  carried  out  by  the  Trade  and 
Industry  Committee,  of  which  Mr.  Ben  H.  Morgan, 
a  very  expert  on  such  matters,  is  Chairman. 

This  Committee  has  been  for  some  time  past 
one  of  the  most  effective  features  of  the  Royal 
Colonial  Institute.  After  war  broke  out  it  was  the 
first  public  body  to  undertake  the  campaign  of 
endeavouring  to  secure  for  British  firms  a  portion  of 
the  Trade  formerly  enjoyed  by  Germany  and  Austria. 
Special  reports  and  a  mass  of  valuable  information 
were  obtained,  which  are  now  being  made  good  use 
of  by  buyers  and  manufacturers  throughout  the 
Empire. 

From  the  large  collection  of  commercial  works 
and  reports  in  our  unique  Colonial  library,  a  biblio- 
graphy of  the  greatest  value  on  matters  of  commerce 
and  economics  has  been  compiled  by  Mr.  P.  Evans 
Lewin,  Librarian  of  the  Institute. 
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Arrangements  are  also  being  made,  to  inform 
manufacturers  on  the  Committees'  list,  of  all  import- 
ant contracts  and  tenders  issued  by  the  Dominion  and 
Colonial  Governments,  and  special  efforts  are  being 
put  forward  to  drive  home  the  vital  need  of  British 
control  over  the  raw  materials  of  the  British  Empire. 

Three  other  points  I  will  merely  mention  to 
which  this  Committee  has  long  devoted  attention  in 
the  past,  namely:— A  simple  and  direct  system  of 
booking  in  transportation,  an  entirely  reorganised 
Consular  service  on  Commercial  lines,  and  a  Con- 
ference of  the  Empire's  Statisticians. 

In  these  instances,  as  in  many  others,  this 
War  is  beginning  to  show  us  the  necessity  of 
putting  our  house  in  order. 

Mr.  W.  Herbert  Garrison,  a  Fellow  of  the  Royal 
Colonial  Institute,  and  its  official  Lecturer,  has  on  his 
own  initiative  helped  the  Country's  cause  by  giving 
no  less  than  84  lectures  since  the  War  began,  and 
has  addressed  over  60,000  people,  thereby  securing 
a  large  number  of  recruits,  and  raising  considerable 
sums  of  money  for  the  diffisrent  relief  funds. 

When  I  tell  you  that  only  last  week  Mr. 
Garrison  delivered  seven  lectures  on  the  "  World's 
Greatest  War,"  and  travelled  no  less  than  1,500 
miles  to  do  it,  he  is,  I  think  we  may  venture  to 
hope,  still  going  strong. 
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In  more  distant  lands,  during  the  last  six 
months,  our  Secretary,  Mr.  James  Boose,  has  also 
lived  the  strenuous  life,  and  has  succeeded  in  telling 
the  story  of  the  Royal  Colonial  Institute  to  large  and 
enthusiastic  audiences  throughout  Australia  and 
New  Zealand,  with  the  satisfactory  result  of  a  great 
addition  to  our  ever-growing  band  of  Fellows. 

These,  then,  are  some  of  the  activities  of  the 
Royal  Colonial  Institute. 

As  a  Member  of  the  Council,  and  a  very 
human  one  at  that,  let  me  say  that  it  has  been 
a  source  of  the  greatest  pleasure  and  pride  to  us 
to  know  that  the  work  of  the  Institute  has  been 
and  is  being  appreciated  by  Britons  at  Home  and 
Overseas  ;  rapid  as  our  expansion  has  been  during 
recent  years,  our  barometer  of  numbers  is  well  on 
the  upward  run,  and  under  the  leadership  of  Lord 
Grey,  the  finest  type  I  have  yet  met,  of  a  tireless 
Imperialist,  we  mean  to  make  that  upward  line, 
good  as  it  is,  appear  almost  horizontal  in  com- 
parison with  the  line  of  the  years  to  come. 

For  remember  it  is  the  members  who  make 
for  success  in  such  great  Institutions  as  these  ;  and 
we  have  both  of  us  as  members,  men  and  women, 
who  are  the  very  salt  of  our  Empire,  all  imbued 
with  the  great  ideals  of  Imperial  development  and 
consolidation. 
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Terrible  as  are  the  times  through  which  we  are 
now  passing,  there  is,  I  beUeve,  a  feeUng  at  the  bottom 
of  the  heart  of  each  one  of  us  to  whom  these 
ideals  appeal,  that  out  of  the  furnace  of  strife  and 
suffering  a  real  United  Empire  may  be  forged. 
Let  it  be  forged  with  such  eternal  bonds  that  the 
generations  yet  unborn  may  look  back  upon  this 
appalling  War,  and  looking  back,  may  realise  that 
the  fight  was  not  fought  in  vain. 


Jordan-Gaskell,  Ltd., 
St.     Bride's  House, 
Dean    Street,  Fetter 
Lane,  E  C. 


